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The proposed activity must meet one of the City’s priorities as identified in its Five-Year Community 

Development Consolidated Plan for 2020-2024 and the City’s Analysis of Impediments to Fair Housing 

Choice. A full copy of the City’s Consolidated Plan is available at the following website: 

https://www.bessemeral.org/2020-2024-five-year-consolidated-action-plan/ 

The following areas were identified in the Consolidated Plan as priority areas and funding priorities for 

FY23. An example of eligible public services is available under each category:  

1. Public Services  

The City is seeking partnerships to fund activities in the following areas for FY23:  

 A broad range of public activities will be considered, but priority areas will include:  

1. Assisting individuals that are either homeless or at risk of being homeless, especially 

families with children.  

2. Services for Persons with HIV/AIDS 

3. Food Banks.  

 

2. Neighborhood Stability 

 Homeownership counseling, including down-payment assistance to LMI residents 

 Legal services for LMI homeowners and their families.  

 Crime prevention and public safety programs.  

 

3. Economic Development  

 Job counseling. 

 Job training. 

 Credit counseling or literacy programs (including adult literacy).  

 Employment services.  
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CDBG ELIGIBLE PUBLIC SERVICE ACTIVITIES 
Each proposal must be for an eligible CDBG Activity. The following is a list of activities eligible for CDBG 
funds. A full list of eligible CDBG activities can be found at 24 CFR 570.201.:  

 
(a) Acquisition/disposition of real estate for any public purpose. 

(b) Acquisition, construction, reconstruction, rehabilitation, or installation of public facilities and 
improvements. 

(c) Clearance, demolition, removal of buildings and improvements or environmental 
contaminants, and movement of structures to other sites. 

(d) Operation of public services (including labor, supplies, and materials) such as those 
concerned with employment, crime prevention, child care, health care, education, 
homebuyer down payment assistance, public safety, fair housing counseling, recreation, 
senior citizens, homeless persons, drug abuse counseling and treatment, and energy 
conservation counseling and testing. The services must meet the following criteria: 

Note: The service must either be new or a quantifiable increase in the level of service 
above that which has been provided with state or local funds in the previous twelve 
calendar months 

(e) Relocation payments and assistance to displaced individuals, families, businesses, nonprofit 
organizations, and farm operations. 

(f) Payment to housing owners for losses of rental income incurred in holding units for persons 
displaced by relocation activities. 

(g) Homeownership Assistance (e.g. down payment & closing cost assistance). 

(h) Financial or technical assistance to persons wishing to start a business where that business 
has or will have five or fewer employees, at least one of whom is the owner. 

(j) Rehabilitation of privately owned residential buildings and improvements; publicly and 
privately owned commercial or industrial buildings, except that assistance is limited to 
improvements to the exterior of the building and the correction of code violations; 
nonprofit-owned, non-residential buildings and improvements. 

(k) The acquisition, construction, reconstruction, rehabilitation, or installation of commercial or 
industrial buildings, structures, and other real property equipment and improvements, 
including railroad spurs or similar extensions. Such activities may be carried out by the 
recipient or public or private non-profit subrecipients. 

(l) Special activities by community-based development organizations (CBDO). Grants or loans 
to any CBDO qualified under this section to carry out a neighborhood revitalization, 
community economic development, or energy conservation project. 
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Public services, including labor, supplies, materials, and other costs is an eligible category under the 
CDBG program as found at 24 CFR 560.201(e). Note: The public service must be either a new service or a 
quantifiable increase in the level of service above that has been provided by or on behalf of the City.  
 
Public Service programs may include:  

 Employment services 

 Crime prevention and public safety 

 Child care 

 Health services 

 Substance abuse services (ex. counseling and treatment) 

 Fair housing counseling 

 Education programs 

 Energy Conservation 

 Services for senior citizens 

 Services for homeless persons (or those at-risk) 

 Welfare services (excluding income payments) 

 Down payment assistance programs 

 Recreational services 
 

 
INELIGIBLE ACTIVITIES 
The following is a list of ineligible activities under the Public Services CDBG category. No CDBG funds 
shall be used by the City of Bessemer or its subrecipients for the following activities.  

 The provision of "income payments." Income payments are payments to an individual or family, 
which are used to provide basic services such as food, shelter (including payment for rent, 
mortgage, and/or utilities), or clothing.  

Note that such payments are eligible if: 

 The income payments do not exceed three consecutive months; and 

 The payments are made directly to the provider of such services on behalf of an individual or 
family. 

 
Political activities are ineligible. 

 Food not related to direct service delivery to clients.  

 Services and activities prohibited under state, local and federal law.  

 Administrative costs associated with the management of a non-profit including executive 
director salaries, travel, and planning costs. 
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Application Checklist 
The following is a list of the items that must be included with the application. Please note that the 
applicant’s response to items (a) and (c) may not exceed a total of 5 pages.  

(a) Project Summary (Narrative) 
o Need/Problem to be addressed (consistent with the priorities established in the City’s 

Consolidated Plan) 
o Population/Area served (including estimated numbers of City clients and other 

measurable outputs) 
o Description of work (including who will carry it out and how eligibility and consolidated 

plan priorities requirements will be met) 
o Proposed Schedule of Work 
o Expected number of clients to be served 

(b) Detailed Budget Information including all funding sources (see Part B) 
(c) Agency Information  

o Federal Employer Identification Number (FEIN) 
o Background/Program Experience 
o Personnel/Staff Capacity 

(d) Standard Requirement Documents/Forms.  

o Articles of Incorporation/ Bylaws 
o Agency Policies and Procedures 
o State and Federal Tax Exemption Determination Letter (IRS) 
o Board of Directors with contact information 
o Authorization to Request Funds 
o Designation of Authorized Official on Organization Letterhead 
o Current Organizational Chart 
o Resumes of Program Administrator and Fiscal Officer 
o Current Insurance certificate 
o Latest Annual Financial Statements and Audits 
o Active SAM.gov information 
o Contact Information for Program Manager and Accountant/ Bookkeeper 
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Project Summary 
Briefly describe the proposed project. The narrative should include and quantify the need or problem to 
be addressed concerning the priorities expressed in the City's Consolidated Plan. Describe the work to 
be performed, including the activities to be undertaken or the services to be provided, the goals and 
objectives, the methods of approach, the implementation schedule, and how this program serves City 
residents. Note: The Performance Goals identified in your application will be incorporated into your 
service agreement if your proposal is selected. 
In your project summary:  

 Indicate how you will identify clients. Provide an estimate of the number of City residents to 
be served and describe them in terms of age, gender, ethnicity, income level, and other 
defining characteristics.  

 Be very specific about who will carry out the activities, the location, the period, the 
frequency, and the frequency of services that will be delivered.  

 For service programs, including how you will coordinate your services with other community 
agencies and resources will be leveraged.  

 Describe the site where the program will be implemented. How will clients get to the facility 
(Include information on nearest bus stops)? What efforts will your agency and partners 
make to promote your program and reach isolated individuals? Describe how the facility 
complies with the Americans with Disabilities Act (ADA) requirements regarding 
accessibility.  

 Provide the number of Bessemer residents, if any, served in the previous since 1/1/2020.  

 
Project Budget 
Discuss all funding, proposed and confirmed. Complete the line item budget, Attachment A. All 
applicants must complete Attachment B.  
 
Agency Information 
Background/Program Experience 
Briefly describe the length of time the agency has been in operation, the date of incorporation, the 
purpose of the agency, and the type of corporation. Describe the type of services provided, the agency's 
capabilities, the number and characteristics of clients served, and the license to operate (if applicable).  
 
Personnel/Staff Capacity 
Briefly describe the agency’s existing staff positions and qualifications, its capacity to carry out this 
activity, and state whether the agency has a personnel policy manual with an affirmative action plan and 
grievance procedure.  
 
Financial Capacity 
Describe the agency’s current operating budget, itemizing revenues and expenses. Identify 
commitments for ongoing funding. Briefly describe the agency’s fiscal management, including financial 
reporting, record-keeping, accounting systems, payment procedures, and audit requirements.  
 
Monitoring 
Briefly describe how you will monitor progress in implementing the program. Attach copies of all data 
collection tools used to verify the achievement of program goals and objectives. Describe who will be 
responsible for monitoring progress.  
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Audit Requirements 
Per the Office of Management and Budget Circular A-133, the Federal Government requires that 
organizations expending $750,000 or more in Federal financial assistance in a fiscal year must secure an 
audit. Your agency has three ways of meeting this requirement. State which method is chosen:  

1. If your agency already conducts audits of all its funding sources including CDBG, the agency must 
submit a copy of its most recent audit, and may, at its discretion, include the CDBG portion of 
the audit cost in its CDBG project budget.  

2. If your agency already conducts audits of its other funding sources but has neither received nor 
included CDBG in the past, the scope of the audit would be modified to incorporate CDBG audit 
requirements. The associated cost of the augmentation could then be included in the CDBG 
project budget, accompanied by the auditor’s written cost estimate.  

3. If your agency does not have a current audit process in place, your agency will be required to 
include a 10 percent set-aside in the CDBG project for the provision of an audit.  

Insurance/Bonding/Worker’s Compensation 
State whether or not the agency has liability insurance coverage, in what amount, and with what 
insurance agency. State whether or not the agency pays all payroll taxes and worker's compensation as 
required by Federal and State laws. State whether or not the agency has fidelity bond coverage for 
principal staff who handle the agency's accounts, in what amount, and with what insurance agency. 
 
Additional Information 
Include any other pertinent information.   
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PROJECT OVERVIEW, BUDGET, AND PERFORMANCE WORKSHEET 

Discuss all funding, proposed and confirmed. Complete the line item budget worksheet. Print Single-

sided.  

Amount of Funds Requested  
(round to the nearest hundred) 

 

 

Project Title  

Project Description 
 (use CDBG eligibility criteria here) 

 

Address of Project  

 

Organization Name  

Address  

Contact  
Person 

 Title  

Work Phone:  

E-Mail Address:  

 

Alternate Contact 
Person 

 Title  

Work Phone:  

E-Mail Address:  
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Attachment A: Line Item Budget Form 
 

Guidance: Please use the graph to present your proposed line item budget. In column A, list the items 
for which you anticipate the need for CDBG funds. In Column B, provide the calculation explaining how 
you arrived at the estimated cost of the line item. In Column C, the project request for CDBG funds. In 
Attachment C, provide a brief description of other funds, volunteers, and donated services/resources 
used in the project.  
 

A.  Budget Item B.  Calculation C. CDBG Request 

SALARIED POSITIONS  
(JOB TITLES) 

Provide the rate of pay 
(hourly/salary) and percentage of 

time spent on the project (Full-
Time Equivalent) or hours per 

week. 

 

  

  

  

  

Total Salaries  

Fringe Benefits  

Total Personnel Total of Personnel and Fringe 
Benefits 

 

OPERATING COSTS 
Describe how you arrived at each 

line item. 
 

Supplies and Materials  

Rent/Lease  

Insurance  

Reproduction/Printing  

Telephone  

Mileage  

Other  

Utilities  

Communications  

Audit  

Total Operating  

SERVICES 
Provide a brief description of 

services. 
 

Acquisition  

Rehabilitation/Construction  

Business Grant/Loans  

Health Services  

Broadband Services  

Employment Services  

Food Distribution  

Rent/Utility Assistance  

Public Services  

Total Contract Services  
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Overall Budget Total   

ATTACHMENT B: Supplemental Budget Form – Use of Other Resources 
 

1. Describe your plans to use other funds, if any, on this project. In this section only, describe 
committed funds. Provide the source of funds, amounts, and usage of funds.  

 

Sources of 
Funding 

Type/ Name of Funds Amount of Funds How the Funds are Used 

Other Grant, 
State, and 

Federal 
Funding 

   

   

   

   

   

   

Private 
Funds 

   

   

   

   

   

   

Other Funds 

   

   

   

   

   

   

Total Other Funds: $_________________________ 

Total CPD Funds Requested: $_________________ 

Total Costs: $______________________________ 

 

 

2. Describe your plans to seek new funding to supplement CDBG funding, if needed. Describe the 
sources you will apply, amounts sought, and the proposed use of those funds.  
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3. Describe your use of donated goods and services, if any. Estimate the value of these services and 
describe how you arrive at these amounts.  

 

 

 

 

 

 

 

 

 

4. Please explain any unusual expenditures listed in the line item budget on the previous page.  
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Program Performance Worksheet 
 

Please complete the sheet using the examples given as a guide. 
 

Note: If selected, your service agreement will incorporate the performance goals identified in your application. 

 

OBJECTIVES 
 
Suitable Living Environment 
Benefit families, individuals, or communities by 
addressing the living environment 
 
Decent Affordable Housing 
Housing programs to meet individual family or 
community needs 
 
Provide Services to Special Needs Populations 
 
 
Creating Economic Opportunities 
Economic Development, Commercial 
Revitalization, or Job Creation 
 
 

Identify which objective will meet this activity. 
Example: Decent Affordable Housing Build emergency shelters 
to create safe spaces for homeless persons.  

OUTCOMES 
 
Availability/Accessibility 
 
 
Affordability 
 
 
Sustainability: Promoting livable or viable 
communities 
 
 

Identify which outcome will be met and the 
description of the activity. 
Example: Activity/Accessibility 
New access to shelter services (no other shelter in the City) 

Output Indicators (choose one) 
1. Estimated number of persons and 

households or units to be assisted 
2. Estimated number of new businesses 

assisted, retained 
3. Estimated number of jobs created or 

retained 
4. Estimated number of housing units 

created/preserved/rehabilitated that 
are/will be affordable 

Indicate the Output indicator for this activity and 
provide the output number. 
Example: 20 homeless persons.  
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All information in this application is true and correct to the best of my knowledge and belief. 
 
 
 
Completed by: _______________________ ______________________ _______________ 
    Name/ Title    Signature   Date 
 

 
 
Prepared by: _________________________ ______________________ _______________ 
    Name/ Title    Signature   Date 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


