1700 THIRD AVENUE NORTH COUNCIL MEMBERS

Ronald Marshall
PRESIDENT BESSEMER, ALABAMA 35020-4999 Jarvis Collier
TELEPHONE 205-424-4060 Carla R. Jackson
Donna Thigpen FAX - 205-428-2911 Cleophus King
PRESIDENT PRO TEM Sarah B. Person
Chester W. Porter
TO: ALL COUNCIL MEMBERS
FROM: COUNCILOR RONALD MARSHALL, PRESIDENT
. DATE: TUESDAY, SEPTEMBER 12, 2023 -

The Agenda for the Council Planning Session on Tuesday, September 12, 2023, at 9:00 a.m.
is outlined below. Other matters and information for the council follow the Agenda.

*****AGENDA*****
ITEM 1. Call to Order

ITEM 2. Invocation

ITEM 3. Council Roll Call

ITEM 4. UAB MHERC Mural update

ITEMSS. ARPA Fund update

ITEM 6. Tyler Technologies Inc., software agreement- Alicia Moss/Carin Carter

ITEM 7. Offers on the Sweethouse- Discussion

ITEM 8. Discussion on re-appropriating funds in the budget line item for Living
Legends

ITEMY. . Discussion on Storm Shelter upgrades
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TO: ALL COUNCIL MEMBERS

FROM: COUNCILOR RONALD MARSHALL, PRESIDENT

DATE: TUESDAY, SEPTEMBER 12, 2023- (Special Meeting)

The Agenda for the Council Meeting on Tuesday, September 12, 2023 at 10:00 a.m. is
outlined below. Other matters and information for the council follow the Agenda.

*****AGENDA*****
ITEM 1. Call to Order/ Invocation

ITEM 2. Pledge of Allegiance

ITEM 3. Council Roll Call.

ITEM 4. A Resolution authorizing travel expenses to the Congressional Black Caucus
Washington DC. Council vote necessary.

ITEM 5. A Resolution to amend the ARPA fund budget/ bonus pay. Council vote
necessary.

ITEM 6. A Resolution authorizing an agreement with Tyler Technologies. Council
vote necessary.

ITEM 7. Motion to Adjourn.



